Animal Protection Network styrelsemote

9 mars 2008 kl 15.00-17.00 pa Himmelska Hundar i Stockholm
Narvarande fran styrelsen: Anna, Monica, Annelie, Lou, Andreas, Milla

Ytterligare narvarande personer: Pia Haake, Anna Schager samt Tessa

agenda
1. Mal och fokus 2008
a. l och med OS i ari Kina ska vi satsa pa att satta extra fokus pa Kina. Vi ska stddja fler
projekt i Kina, men aven lamna in namninsamlingen till ambassaden i Stockholm och
skriva insandare.
b. Nu nar vi har fatt sd manga nya medlemmar ska vi satta stort fokus pa att varda dem.

2. Medlemsvard

a. Fran och med nu skickar vi ut medlemsbrev istallet for nyhetsbrev regelbundet. Anna
skriver och skickar ut medlemsbrev i mars.

b. | sommar eller host ska vi ha ytterligare ett postalt utskick a la julkortet i &r, som var
mycket uppskattat

c. Vi ska ge framst positiva nyheter till vara medlemmar och berétta hur deras pengar gor
nytta. Manga vill inte se hemska bilder, och da ska de inte behdva gora det.

d. Vi ska ordna ett medlemsregister. Eventuellt kdper vi in ett riktigt program fér det.
Monica kollar om hon kan fa ut medlemmarna i Excel sa lange. Detta for att vi ska ha
full koll pa alla deras kontaktuppgifter, vilka som vill ha nyhetsbrev per email eller post,
OSV.

3. Nya donationer till nya projekt:
a. KAPS, Korea. Vi borjar med att ge dem 500 kr i manaden.

b. AAFs gallbjérnsprojekt i Kina far 2000 kr i man. Anna kollar om det ar samma konto
som Professor Paws projektet.

c. AAFs Dr Dog program. 1000 kr i manaden till det. (se mer info nedan 1).

d. Claire i Thailand. Hon far 500 kr i man samt en klumpsumma nu pa 5000 kr. Milla
skickar Anna Claires svenska kontakts emailadress, sa att hon kan kolla upp
kontouppgifter.

4. Sankal/ta bort donationer:

a. Animals Taiwan i Taiwan (se mer info nedan 2). Vi sdnker donationen till 500 kr i
manaden eftersom deras steriliseringsprogram tillfalligt har reducerats, men hojer nar
steriliseringsprogrammet ar ater i gang som innan.

5. Ekonomi

a. Medlemsstatus; vi har nu 401 betalande medlemmar. Sedan férra motet har vi forlorat
en medlem.

b. Ekonomisk status; vi far nu via autogiro in 28 000 i m&naden. Gavor sedan senaste
motet, 7500 kr i allmanna gavor. Till rddda en bjorn” har vi fatt in 10630 kr. Vi har fatt
in 4400 kr fran fyra olika bossor. Totalt fran forsaljning och andra intakter som
donationer fick vi in 14900 kr fran méassan i Goéteborg.



c. Vad ar det for regler som galler kring moms och skatt nu nar vi ar lite stérre. Monica
kollar upp det.

d. Deklaration/arsredovisning. Monica kommer att gora den for 2007.

e. Auktoriserad revisor. Alla kollar runt om vi kdnner nagon som kan hjalpa oss till ett bra
pris.

f. Bossor pa stan. Vi har ungefar 20 béssor ute och vi far regelbundet in pengar fran dem.
Ar det nagon som inte genererar intékt? Lou koller upp det.

6. Media angaende resan till AKF

a. Vi har traffat Kalla Fakta for en diskussion. Vi kommer aven att kontakta andra medier
efter besked fran Kalla Fakta, om de vill géra nagot eller ej.

7. APN blog

a. Lou gor I6pande uppdateringar.

b. Andreas kollar om/hur det gar att integrera blogen med var egen site.
8. Sponsorer

a. Hundsmart.se kommer att sponsa Animal Protection Network. 5% av deras vinst gar till
0ss. Lou har kontakt med dem.

b. Vibri ar inte langre sponsor. Anna tar bort dem fran var site.

Q

. Junk mail — hur kan vi slippa ca 100 stycken per dag? Andreas har lagt upp en sparr,
funkar inte det, sa lagger vi upp via Google APS. Andreas ansvarar for det. Han
skickar aven ut instruktioner hur alla kan fa in sin Animal Protection Network-mail i
Outlook? Andreas skickar ut I6senord till alla via mobilerna.

b. Nar detta fungerar ska alla i styrelsen anvanda sin Animal Protection Network-mail.

c. Engelsk del pa siten. Andreas kollar hur man kan lagga upp det pa siten.

o

. Att logga in som medlem via siten. Andrea kollar hur det fungerar rent praktiskt.
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. Nya medlemsférfragningar kommer fortfarande till Lena Montelius via formular pa siten.
Andreas kollar hur man gor sa att de endast kommer till Monica,
monica@animalprotection.se.

10. Ovrigt:

a. Sms intakter. Tessa kollar fler leverantorer, da de hon hittat var for dyra.
b. Videofilmsvisning el féredrag ang resan. Vi avvaktar med att boka datum for det.

c. Batlast med saker till AKF. AKF behdéver retriverkoppel och en rakmaskin. Milla kollar
priser pa rakmaskin samt att skicka med cargobat.

d. Utskick till veterindrer (pris ca 6000 kr till 1100 veterinarer fran PAR). Via Par online kan
man hamta 50 adresser gratis. Anna hamtar ut dem och skriver brevet. Vi gor ett
provutskick for att se responsen fran 50 innan vi gar ut storre. Syftet ar att hitta
veterinarer som vill sponsra oss, eller som vill resa ner till AKF och jobba ideellt dar.

e. Forrad. Shurgard vid Hogdalen var det billigaste vi har hittat. Det kostar ca 400 kr i
manaden for att fa plats med vara saker; t-shirts, mjukishundar/katter samt
broschyrer. Vi vill ha allt p4 samma stélle sa att saker inte kommer bort eller riskerar
att stjalas. Vi bokar ett sddant férrad. Anna kollar om vi kan fa en sponsor av
kostnaden.
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Mijukishundar/katter. 400 bestallda av Softtoys. Milla kollar upp med sin kontakt om pris
for nasta bestéllning, da de vi haft tidigare gar ur produktion.
. Broschyr. Printmedia trycker till oss till sjalvkostnadspris; 5000 kr for 50 000 ex. Elin
Renck har gjort broschyren. Den ar klar i april.
. Ny film fran AKF. Har skickats till Anna.
Massor under aret. Annelie tar fram en lista p& massor att vara med pa.
Kampanjmaterial bjérnar. Anna kollar med Elin Renck om hon kan ta fram ett
klistermarke och en mindre trycksak gallande bjérnarna.
k. Medverkan i Manges bok. Tessa ber Mange ringa till Anna Almberg 0709816782 om
den.
I. Leo. Han behdver ett hem omgaende. Alla kollar med sina kontakter.
11. Nytt métesdatum sdndag den 20 april kl 15.00 pa Himmelska Hundar.
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1.
Since the official launch of Dr. Dog in Guangzhou in March 2006, the programme has gone from
strength to strength...

The first visit took place at an elderly care home and the response was overwhelming as
patients as old as 106 clamoured to hold and kiss the smallest dog - Dr. Happy! Staff
commented on the increased mobility and social interaction amongst the patients as they took
great delight in walking the dogs and brushing their coats. Listening to the peals of laughter
echoing around the day room, it was clear to everyone present that our four-legged
ambassadors really can and do change people's attitudes towards animals.

Our Dr. Dog team in China is also working hard on numerous community education
initiatives to promote responsible pet ownership and safety around dogs.

Already over 110,000 Basic Pet Care leaflets have been distributed to local animal welfare
groups throughout China and our brand new dog-bite prevention leaflet is the first of its kind
for China! As more and more people keep dogs as pets, it is increasingly important to ensure
that dogs and people can live together in harmony. The leaflet outlines simple rules for both
dog owners and non-dog owners to follow (complete with illustrations to help understand a
dog's body language), which will help to greatly reduce the number of dog bites by
teaching people how to behave around dogs in different situations.

In conjunction with six local animal welfare groups in Guangzhou ("Private Pet Home", "Chinese
Companion Animals Protection Network", "Guangzhou Xixi Cat Website", "Guangzhou Home for
Stray Animals" and "Love Pet Union") we held our first community education road show on the
25th November 2006. The aim of the event was to promote our educational materials to the
public and call on pet-owners to raise their pets in a civilised way, whilst encouraging people to
treat all animals with care and respect. The response from the public was excellent - especially
with our fabulous Dr. Dogs proving just how gentle even big dogs can be and the event was
covered by 8 different newspapers and TV stations!

In addition to developing relationships with local animal welfare groups, we have also set up a
partnership with Dr. John Wu and his "Leader Animal Veterinary Clinic" in Guangzhou. Dr. Wu
has kindly agreed to provide free health checks for all Dr. Dogs, whilst helping to promote the
programme and our basic pet care leaflets to all clients.



Dr. TT's first ever visit is a big success

2.

Ny kontakt pa Animals Taiwan, var gamla har slutat, och de har aven dragit ner pa steriliseringar ett
tag och fokuserar pa sin omorganisation och adoptionsprogram:

Hi Anna,
Happy Chinese New Year of the Rat!
Thank you so much for your continued support.

As Sean has told you he is no longer with Animalstaiwan. My name is Liza and i'm the
treasurer for Animalstaiwan.

During 2007 We have CNR'd over 17 Dogs and 90 cats. This Does not included the 50 dogs
and 15 cats we have at our adoption center waiting to be adopted, which have of course all
been de-sexed.

As Sean has told you before, the government here has not allowed the CNRing of cats so it is
much easier for us to CNR cats without to much opposition from the neighbors. Unfortunately
the government has not yet accepted that CNRing dogs is also a very valuable exercise which
with help with the decreasing of the stray population. So we have to do all of our CNRing of
dogs in secret or with the help of some communities who are willing to do it. So our CNR
number for dogs is considerably lower than the number for cats.

We have a few more months of meetings and paper work and we will have our full charity
status. We will also be joining forces with an organization in the middle of Taiwan called
Taichung PAWS. This means our efforts can be more widely spread.

We will of course continue our CNR projects throughout 2009 but things have been a bit
slower recently with our re-organization of staff members and the registration procedures to
become a registered charity. We are also very focused at the moment to get our 50 dogs and
15 cats adopted into loving homes.



We will be having a meeting with our new board of directors at the end of this month and i
will be asking them what our figures will be for our planned CNR projects.

Thank you again for your continued generosity and support. Please contact me with any
questions that you may have.

Liza Milne
AnimalsTaiwan Treasurer



